i)
i

CARE

LT

FOUMNDATION

SORT

CARE FOUNDATION IN COLLABORATION WITH THINK EQUAL

PILOT

: 1 20 20
4 i 22 23

Picture taken Fri_am G |;-|. the TE activitigs = H1_'-:_|||'.|'|',' Mimd s




TABLE OF
CONTENTS

About The Think Equal Program
About CARE Foundation

Pilot Overview

Program Timeline

Implementation Timeline
Program Team

Glimpses from the Ground
Evaluation Approach & Tools

Key Findings / Statistical Analysis
Testimonials

Key Learning

01

02

03

04

05

06

06-09

10

1-14

15-17

18




THINK
EQUAL
PROGRAM

A L e

Think Equal’s objective is to give children what every single child needs and has a right
to, which is the foundation for positive outcomes in their lives; the tools so that they can
grow up and be empathetic and compassionate, have self-esteem, know how to peace-
fully resolve conflicts, think critically, be equal in terms of gender and race and ethnici-
ty and religion. And lead productive lives that are full of wellbeing.

Think Equal is a Movement and Program with a focus on social

and emotional learning in Early Years Education.

Think Equal has designed a storytelling program to teach social and emotional learn-
ing to early years, children aged (3-6) years. The program has three levels.

Level one for children aged (3-4) years
Level two for children aged (4-5) years

Level three for children aged (5-6) years
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The Think Equal Program Pilot was delivered by CARE Foundation in Pakistan. CARE is
a non-profit organization that has been working to provide quality education fo the
underprivileged children of Pakistan since 1988,

CARE has unigque public private partnership with the Pakistan government. It has suc-
cessfully adopted and transformed the government schools in failing conditions by pro-
viding trained staff and missing facilities.

CARE TODAY

@ Educates 200,000 students
@ Emplos over 7000 teachers

f%“: Has an alumni network of over
130,000 graduates

&y Runs a Teacher Training
ﬁ Centre

CARE- Think Equal Partnership

The program was rolled out in 106 Classreoms of the CARE schools with the ob-
jective of introducing social emotional learning via storytelling.

As delivery pariner in Pakistan, CARE helped in story books translation and printing,
planning and delivery of teacher training, program implementation, and monitoring

and evaluation.
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The pilot program was started in August 2022 for children enrolled in Mursery to Class
two and was completed in April 2023. The storytelling project was carried out during
the school time and story sessions consisted of 22 storybooks were conducted by the
classroom teachers.

Stories were narrated in Urdu so children could easily learn new words describing emo-
tions and social skills. Each class prepared a vocabulary board and every child partici-
pated in different activities such as role playing, presentations, drawing, coloring, and
model making.

Snapshot of the pilot program
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SCHOOLS STUDENTS

33 3858
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PROGRAM TIMELINE

TIMELINE ACTION PLAN

e '_ ﬂ MOU signing
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Master Trainers Training

Teacher Training

Program Implementation

February — March 23

Book 1-11
March 23 1* Focus Group Discussion — 20 Teachers
March — April 27 Program Implementation
Book 12-22
April 23 2nd Focus Group Discussion — 50 Teachers
April 23 Program Closing — Reflection Session
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IMPLEMENTATION TIMELINE

DECEMEBER

20T

Teachers Training Arrangements
W4

(Master Trainers Training)
W-3

Collection & Distribution Books

[EE T TR ELT S B

W-1

Teacher Training
W2

A ELTSEETTRE LT

Book 13 & 14 Book 17 & 18
W-1 - T W3
Book 15 & 16 . % - Book 19 & 20
W-2 : W-4

Page 05




Program Team
(Master Trainers/ Program Coordinators)

The program team consisted of a program lead, six master trainers/program coordina-
tors that helped with planning, implementation and monitoring and evaluation of the
pilot program. The program team also collected data/evidences (pictures, videos and
testimonials), conducted FGDs and shared weekly progress reports over the course of

the pilot program

GLIMPSES FROM THE GROUND

Teacher Training

One- week training was conducted in six clusters and 107 teachers were trained to con-
duct storytelling sessions in their respective classrooms.

Training Objectives:
= To enhance teachers understanding of the need for social and emotional learning in

the early years.
= To discuss the importance of early learning, narrative and positive language.

= To have an in depth discussion about the implementation of the program and to have
an interactive session to evaluate the understanding of the teachers about the concept.

= To familiarize the teachers with TE story books and resource books.

= To prepare the teachers on how to use the given materials in the best possible manner.
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IMPLEMENTATION HIGHLIGHTS

The program was carried out in 105 classrooms of the CARE schools.

m Two story books were covered per week. Each story had three lessons. Every lesson
was conducted for 30 minutes during the school hours,

m Teachers conducted a variety of activities given in the lesson plan booklet and
resource books with the focus on social emotional learning outcomes.

» Teachers were regularly observed and evaluated by the core team to ensure the effec-

tiveness of the program.

Picture taken from one of the activities

conducted from the story book - Helping Hands.
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EVALUATION APPROACH

For holistic overview of the impact of the project, different monitoring and evaluating
tools were used including two focus group discussions and end of the program survey
with the participating teachers.

First Focus Group
Discussion

Pregram End Line
Questionnaire

Survey

k)

DESIGN

Designed to be conducted with the
participating teachers post-delivery
of first 10 story books.

Total number of
participants= 20 teachers

Designed to be conducted with the
participating teachers post-delivery
of the remaining 12 story books.

Total number of
participants = 50 teachers

Designed to be conducted with the

participating teachers by the end
of the Think Equal program.

Total number of
participants= 100 teachers

OBJECTIVE

To evaluate the qualitative
insights from the partic
teachers on their Think Equal
experience, teacher training
implementation and its

on the students, parents and

schools overall

To capture & measure teachers
understanding, learnings,
recommendations, vision and
experiences on Think Equal
program along with its
perceived impact on students.
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KEY FINDINGS/STATISSTICAL ANALYSIS

100%

Participating teachers recommended
the Think Equal Program for the middle &
high school students as well.

100%

Parents felt that TE activities helped their
child become more expressive, more empathetic,
less frustrated & more confident with their weaknesses.

98%

Teachers felt that overall environment of
the classroom became more positive, more vibrant
& happier since the TE story lessons started.

86%

Teachers shared that students have become more regular
& have started performing better in their academics
as well due to the storytelling sessions
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FINDINGS FROM
FOCUS GROUP DISCUSSION ANALYSIS

CHART - 1

How did you find the structurs layout & length of the lesson plans?

Was the programme equally sulted for both boys and girls?

Do you think there were any lopics that were
repelitPeadunmnecessary 7

Was there any of the conten you feund difficel 1o
délirariunderstand ¥

Was thare any cantent you fell was unsuitable for the childron’?
Were the lessons pitched a1 the right level (age appropriale)’?

Hew dild y o find the content of lesson plans?

Wihat are your lealings about the Think Equal programme and did the
prograsmomee achiews wiat il sel out o do?

W00 NN 0 X000 00 i D B0 BOCD  100eD

MYES mNO MAYBE
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FINDINGS FROM
FOCUS GROUP DISCUSSION ANALYSIS

CHART - 2

Do tha childemn books forwaed 10 B Thiek Egquasl lessons?

el Ehr e Srarsaacam for s PROQER METE InCred s with T muemibes of leasorns thay
Samplatedy

Didinhey prograan vl wll with the children ™ DR D chaliinge sy #0cy?

D i BRink ¢ hidngn Bave @ Bthyr pnderptanding of feslnga andd the imganance of
B EOERENG BMSaTE i 8 reiall of Think Egaal?

Do yow think some chifdoen bures Banaled Fom the programms mces than othen™

Hm you poiced B chidien apoly B oore slirmanks of Thisk Equal 1o ofas anias
of thar ke outside The classroom (ssch as in the yeed)?

Has the prograsers had a postee efect on the simospiacs in the classroom?

Hias This vewy Crary redede 10 sach other changed s & result of the programme?

BMYES ENO

8

85,00

i
2

MAYBE
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FINDINGS FROM
FOCUS GROUP DISCUSSION ANALYSIS

CHART -3

Did the training sessions prepare you sufficiently?

Did you enjoy implementing the programme each waak?

Has your relationship with the children changed?

Did the programme impact on your undanstanding of children
and coping skills? How?

Did you learn anything new from the programmae?

Did yeu benefit from implemanting the programme’?

Do you think any pant of the programme had a negative
affect on the children?

Wera thare any pans that dd net work well with the children
and did they not enjoy?

]

M0 20 30 40 50 &0 70 B0 80 100

BYES ENO MAYBE
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TESTIMONIALS
TEACHER'S TESTIMONIALS

f"rad-‘ 1 Teacher

her classmates pfr:m ned mdcror activities to  engagr

“ TE Program has majorly influenced my personality. | have learnt the
art of keeping calm and adopting a more empathetic behavior

towards my students.”
Pre School Teacher

“Participating in TE fraining made me more confident about myself,
and has strengthened my bond with the students.”

Grade 1 Teachasr

“Children have become more vocal about bullying. My class students
chant a slogan ‘we are equal’ whenever someone fries fo bully other

students
JFU'J nfs. Pre School Teaacher

“My students have become more regular and their attendance has
reached 100%. Students don't want to miss the amazing TE story
lesson activities planned for each session.”

Pre School Teacher




TESTIMONIALS

STUDENTS' AUTHENTIC VOICES FROM THE GROUND

“I was always slightly nervous when interacting with my teacher but
the storytelling sessions changed my attitude. | found her very friendly
during the session as she shared many things with us, and even con-
- soled me when | was in a low mood. Now | am more comfortable with
my feacher.”

“Earlier, | was never happy to share my favorite pencil colors and paints
- with others. However, | changed after attending the story session of Anjali’s

“The Helping Hands storybook taught me many new things about life. |
have become more caring and started helping my mother in the kitchen.”

“l was |_n".|gru:l'e.lru.|' about Hw'ng in a small home, until my teacher read us
the story "Home". After that, | realized that every home is beautiful.”




TESTIMONIALS

PARENT TESTIMONIALS

‘A grandmother visited the school to inquire what are students’

engagements in school as her granddaughter has changed a lot. She
has become more caring towards elders and extends a helping hand
in household chores.”

—

“My daughter has dark skin and suffered from an inferiority complex as
her school fellows did not treat her well. She did not want to attend school
regularly and then she read the story ‘Is Anyone like Me’ in school. She has

- become confident now. "

"A mother shared that when her hand got burnt her youngest daughter

made his father realize that he should help mom in the kitchen as men
can also do household chores”

“My daughter has become more aware and knows how to calm me
when | get upset. She tells me fo take deep breaths and it helps, she
learnt this in her school.”




KEY LEARNINGS

The pilot program was conducted over the course of six month, in 106 classrooms of
33 CARE schools, benefitting over 3800 children. The Think Equal program significant-
ly impacted the following areas:
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IMPACT ON WIDER SCHOOL ENVIRONEMENT:

The pilot program covered Level 1 and was introduced for children enrolled in (nurs-
ery - grade 2). The program had a positive impact on the overall environment of the
schools, where non-participating students and teachers inquired about the program
and wanted the same acfivities to be conducted in their classrooms as well.

Q

VK

IMPACT ON LEARNING

The pilot program had a very positive impact on the classroom learning environment,
The focus group discussion revealed that storytelling sessions strengthened stu-
dentteacher relationships. The program helped engage students in different activities
over the course of the program and as a result their attendance and academic perfor-
mance improved.

I'I
IMPACT ON TEACHING
Teachers have become more confident, expressive, and understanding towards the
needs of their students. Some teachers reported that their shy colleagues who got a

chance to participate in the training sessions have become more confident and vocal.
Teachers' relationship with the students has strengthened.
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